
Fourth Quarter 
 

Progress Report 
  
 
Throughout the year 2011, the various departments within the City of Bryant fulfilled goals of the 
city.  The fourth quarter continued in the same vein as the other quarters in completing set goals.  
This quarter also gave a preview of anticipated upcoming goals for the year 2012.  I am excited to 
share what has been accomplished within the city for its residents and businesses during the fourth 
quarter of 2011.   
 
 
ANIMAL CONTROL 
 
Programs/Fourth Quarter Achievements 
 

 Received a $1000.00 donation from an anonymous donor. 
 

 Bryant Middle School donated 150 treats, toys, beds and bags of food. 
 

 Pasta Jack’s sponsored a donation drive to benefit the shelter.  This resulted in donations of 
food, cat litter, toys and other supplies.  
 

 Facebook reached 550 fans. 
 

 A new City of Bryant Animal Shelter Billboard has been ordered.   
 

 Monetary donations for the year 2011 have been tallied.  City of Bryant Animal Control 
received over $5,000 in monetary donations.   
 

Fourth Quarter Statistics 
 

In the fourth quarter, adoption rate rose to 82%*, from 73% in the third quarter, which is an average 
adoption rate of 78% for the year, which is still well above the national average of 45%.  This number 
also puts Animal Control on track to reach their ultimate goal, which is the end of euthanasia as a 
means of population control in the community. 

 
* Note - This rate is based on the number of animals adopted from the animals identified as adoptable based on behavior, 
and physical health.   

 
Animal Control Goals 
 

Long-term goals met during this fourth quarter by Animal Control were: 
 

 Citizen and adopter service was improved greatly over the past year.  We continue to see this 
as a work in progress, as we can always improve. 
 

 Follow-up procedures were streamlined and approved.  New software program was 
introduced which will allow an even greater immediate and sustained improvement to follow-
ups and call responses. 
 

 Officers are communicating more effectively regarding problem areas and are working 
diligently to keep the lines of communication open.  Software will continue to aid in this 
regard. 
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Reports/Payroll/Files 
 

 Payroll processed with zero errors or discrepancies 
 Vacation accrual transfer from 2011 to 2012 was completed 

o Mayor approved any vacation rollovers 
 Human Resources completed the Finance Salary Report. 
 The Random Drug Test Report was completed. 
 Human Resource Personnel Files were changed over to a new system and files were updated. 

 
Positions 

 

 Positions that were rewritten were: 
o Planning and Community Development Director 
o Community Development Manager 
o Planning Commission Secretary 

 
Volunteer Program 

 

 A Volunteer Program within the City of Bryant was developed.  Applications and policies, 
purpose, mission statement, goals and recruitments for this new program was also completed. 

 PowerPoint presentation regarding this new program has been completed. 
 Volunteer requests have been submitted to department heads. 
 Volunteer Program brochures and spreadsheets are currently being process. 

 

 
 
PUBLIC WORKS 
 
Fourth Quarter Achievements 
 

The Public Works Department had a good final quarter for the year 2011.  The Departments were 
active during the last quarter completing work orders while keeping up with the new growth the city 
has seen recently.  The Water/Wastewater rates have been approved to increase 3% per department 
for 2012 and 2013 and the funds made available should suffice to accomplish Phase 1 goals for each 
department. 
 
Several projects were completed or in the process of completion: 
 

Completed 
 

 WW Treatment Plant Aeration System 
 Debswood Dr Overlay 
 Griffis Dr Pipebursting Project 
 Mowed North Side of Town  
 Neal St. Speed Bumps 
 Repaired Intersection at Back Entrance to Bishop Park 
 Bryant Elementary School Pump Station 
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Wastewater 
 

The Wastewater Treatment Department has been extremely busy processing all of the stored 
wastewater from the period the plant was under maintenance.  I am happy to report that we have been 
able to process an additional 22% above maximum capacity with the recent plant improvements.  
This improvement will help reduce the effect major storm events has on our collection system. 
 
Many projects were completed such as: 
 

 Estimated 25,000-30,000 feet of new gravity sewer line,  
 Estimated 8,000-10,000 feet of new force main,  
 Several hundred new manholes,  
 Rehabbed 1674 feet of gravity sewer line. 
 Ready to accept 3 new duplex dump stations 
 Work Orders completed – 249 
 40x100ft open air pole barn 
 Outside flood lights at nine pump stations to comply with new ADEQ regulations. 
 5 sso’s for the quarter 
 33 sso’s for the year 2011 
 1,120 Work Orders completed for the year 2011. 

 
Street 
 

In closing out the year 2011, the Street Department has been successful in completing 438 work 
orders and completing nine short term projects for this quarter.  

 

 The work orders completed include but are not limited to:  
 Concrete Work 
 Cleaning out existing ditches 
 Limb trimming 
 Major road repairs 
 Mowing right of ways 
 Street sweeping 
 Routine trash pick-up 

 
Completed Projects 
 

 Repairing broken and unsafe sections of concrete: 
o 4ft of curb at 520 Colonial Drive 
o 8ft of sidewalk at 803 Providence Drive 
o 12ft of curb at 2316 Byron Drive 
o 8ft of sidewalk at 612 Sedgefield Drive 

 Replacing culverts at 3000 Hurricane Lake Road to improve drainage 
 Repairing the intersection at back entrance to Bishop Park 
 Completing the Neal & Debswood drainage project 
 Overlaying Debswood Drive 
 Mowing north side of town before winter 

 
Training 
Three employees attended free training classes in December, 2011.  The classes were offered by 
Hanson Pipe and Precast.  The classes included: Fundamentals of Life Design, Proper Culvert 
Installation, Utility Relocations and Box Culvert Installation. 


